PLANNING YOURYEAR

What are your goals for your year as club president? Howwill you connect with
leadersinyourcommunity, club, and districttomake positive, lastingchange?

Aspresident,you'reinauniquepositiontostrengthenrelationships,discoverand
celebrateyourclub’sdiverse perspectives,and applyyourmembers’professional
expertiseand experience toimprove communitiesathome and around the world.

Rotary’s guiding principles give members a common purpose and direction,
serving as afoundation for ourrelationships with one another and for the action
we take in the world.

In2017,Rotaryadopted anewvisionstatement toguide the organizationintothe
future: “Together, we see a world where people unite and take action to create
lastingchange —acrosstheglobe,in ourcommunities,andin ourselves.” Consider
howyour club can further this vision as you set goals for your year as president.
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https://www.rotary.org/myrotary/en/guiding-principles
https://www.rotary.org/myrotary/en/document/745
https://www.rotary.org/myrotary/en/document/745

STRATEGIC PLANNING

Yourclub’sstrategicplanisalong-term commitmentrequiring the supportofall
yourmembers. Rotary International encourages clubsand districtstoaligntheir
goals with Rotary’s strategic plan.

Clubs that follow a strategic plan report higher levels of member engagement,
retention, and satisfaction. Clubs with more engaged members are more
successful atachievingtheirgoals. Use the Strategic Planning Guide to develop or
refine a collaborative strategic plan that works for your club.

SETTING ANNUAL GOALS

You canuse your club’s strategic goals to help set annual goals. Start by meeting
with your assistant governor before your presidents-elect training seminar to
examine past clubtrendsand current practices. Youcan find afive-year history of
your club’s performance on Rotary Club Central. Your club leadership team will
carryoutthe club’s plans, sobe suretoinvolve the team in goal development too.

To determine which goals to set, survey members to find out what they like
about the cluband what theywouldlike to change. Find asample membership
questionnairein Membership Assessment Tools. Review the results with your
club leadership team to determine a course of action.

Forbestresults, setgoalsthatare specific, measurable, attainable, realistic,and
time-specific. “Increase membership by 10 percent by the end of the year” isa
more effective goal than “Add new members.”

Setandtrackyourannual goalsformembership, service,and Rotary Foundation
giving in Rotary Club Central. (The Rotary Club Central Resources course in
the Learning Center can help you with this.) You can assess your progress using
Rotary Club Central’s trend graphs and reports. Review your goals often to
determine whether you need to make adjustments.

The following club officers can set and edit goals in Rotary Club Central for the
yearof their term, starting the year before they take office and ending the year
after:

e President

e Secretary

e Treasurer

¢ Foundation chair

e Membership chair

e Executive secretary

Although onlydesignated clubleaders canrevise goalsin Rotary Club Central, all
members can view and track club achievements on My Rotary.

Afteryou’ve defined your goals, continue towork with your clubleadership team
toplanhowyou’llachievethem.Involveallmembersinimplementingyourclub’s
action plans.
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https://www.rotary.org/myrotary/en/strategic-plan
https://www.rotary.org/myrotary/en/document/745
http://www.rotary.org/clubcentral
https://www.rotary.org/myrotary/en/document/618
https://my.rotary.org/secure/application/261

ROTARY CITATION

The Rotary Citation goals have helped many clubs strengthen their operations
and engage their members. Most of the goals are consistent from year to year,
althoughthe Rotarypresidentoftenincludessomeadditional goalsdesignedto
focus club activitiesaround the presidential theme. Clubs have the entire year,
from 1 July to 30 June, to achieve the goals. Club officers can use their club
management system, as well as a variety of Rotary applications such as
RotaryClub Central, RotaryIdeas,and Rotary Showcase, torecord and track
progress toward the citation.

EVALUATING GOALS

Asyoumonitor progress toward your club’s goals, talk with members to identify
strategies that have been effective. Then apply theseinsights and share them with
the club president-elect and president-nominee.

Reviewlong-term and annual goalswithyourassistantgovernorand district
governor when they visit your club.
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https://my.rotary.org/en/news-media/office-president/rotary-citation
http://www.rotary.org/clubcentral
http://ideas.rotary.org/
https://my.rotary.org/en/secure/showcase

DISCUSSION QUESTIONS

How does your club reflect Rotary’s vision statement?

Which part of your club’s strategic plan has the biggest impact on your club?

How will you involve your members in setting goals?
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NOTES on Planning Your Year
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