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Pre PETS Self-Directed Training Program 

 

Name _____________________________________ Club _______________________________ 

Club Number _______________________________ District Number ______________________ 

District Governor 2023-24 ________________________________________________________ 

RI President 2023-24 ____________________________________________________________ 

 

This document is designed to be completed over a one-year period – the time before you attend 

PETS and are serving as the President Nominee & President Elect for your club. The information 

you collect on this form will give you the bas4e knowledge you need to be a strong leader. Feel 

free to ask for help. Talk to former leaders in your club, your Assistant Governor, District Trainer, 

or anyone else you think may help. 

 

 

Rotary Basic Training - mark YES for each item completed 

 

_____ Complete Rotary Leadership Institute Part 1 

 Have you completed other RLI training? Pt 2 _____ Pt 3 _____ Grad classes _____ 

_____ Attend District Assembly 2022 

_____ Attend District Conference 2023 

 

 

Rotary Technology – mark YES for each item completed 

 

1. Log into your District Website 

     _____ Review your club information – is the meeting time, day, and location, correct? 

     _____ Review your personal information – is your phone and email, correct? 

 



2 
 

PETS 2023 
 

2. Log into the Rotary website   www.rotary.org  

     _____ Review your club information – is the meeting time, day, and location, correct? 

     _____ Review your personal information – is your phone and email, correct? 

     _____ Download a copy of the Manual of Procedures 2022 

 

3. Log into the Rotary website – Rotary Club Central 

     _____ Are the current year club goals entered? 

     _____ Have current year accomplishments been entered? 

 

4. Visit the Peachstate PETS website – www.peachstatepets.org  

_____ Is there a picture of your District Governor? 

  Who is the District Trainer for your year as President? ______________________ 

  What is the date for your PETS? ________________________________________ 

 

5. What database does your club use to manage members? (Dacdb, ClubRunner, etc) 

What is the website address: __________________________________________ 

        _____   Log in and view your club information – Is it correct? 

        _____  View your personal information – Is it correct? 

 

Get to Know Your Club Treasurer – write YES for each item completed 

 

Log into the Rotary website - Learning Center. Complete the following Learning Plan: 

     _____ Club Treasurer Basics (estimated 90 minutes) 

 

Meet with your club Treasurer and President to review the club Budget & Finances 

     _____ Are all dues invoices up to date? 

     _____ Does your club have a written budget? 

http://www.rotary.org/
http://www.peachstatepets.org/
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     _____ Does your membership vote on the budget each year? 

     _____ Is your budget balanced? (you do not spend more than you collect) 

     _____ Were your district dues and RI dues both paid in the past 12 months? 

     _____ Does your club conduct a fundraiser annually? 

  How much does it raise on average? ____________________________ 

 

Get to Know Your Club Public Image – write YES for each item completed 

Log into the Rotary website - Learning Center. Complete the following Learning Plan 

     _____ Club Public Image Committee Basics (estimated 2 hours, 15 minutes) 

     _____ Our Logo: Representing Rotary (estimated 30 minutes) 

 

Meet with your club Public Image chair & President to review information 

     _____ Does your club have a website? ____________________________ 

    Who updates your website? _______________________________ 

  Who has the passwords to access? __________________________ 

  What company hosts your website? _________________________ 

  Who owns your URL / website address? ______________________ 

     _____ Go to your club website – is it up to date and correct? 

     _____ Does your club use social media (SM)? 

  Which ones do you use? __________________________________ 

  Who updates your SM? ___________________________________ 

  Who has the passwords to access? __________________________ 

 

Optional: 

Log into the Rotary website - Learning Center. Complete the following Learning Plan 

     _____ Public Image Channel 
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Get to Know Your Club Service – write YES for each item completed 

Log into the Rotary website - Learning Center. Complete the following Learning Plan 

     _____ Club Service Projects Committee Basics (estimated 1 hour, 45 minutes) 

 

Meet with your club Service Chair & President to review projects 

  What is your club’s signature project? ________________________________ 

  What annual projects does your club do? ______________________________ 

  How are new projects added? _______________________________________ 

  How often are projects reviewed? ___________________________________ 

  Are projects posted in Rotary Club Central? ____________________________ 

 

Optional: 

Log into the Rotary website - Learning Center. Complete the following Learning Plan 

     _____ Service Channel 

 

Get to Know Your Club Membership – write YES for each item completed 

Log into the Rotary website - Learning Center. Complete the following Learning Plan 

     _____ Club Membership Committee Basics (estimated 2 hours, 45 minutes) 

 

Meet with your club Membership Chair & President to review information 

  How many active members are in your club? ____________ 

  How many new members were added in the past 12 months? ______ 

  How many terminated memberships in the past 12 months? ____________ 

     _____ Does your club have a written membership plan? 

  _____ Do all members have access to it? 

  _____ Is it updated annually? 

     _____ Compare this information to your club database information 
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Optional: 

Log into the Rotary website - Learning Center. Complete the following Learning Plan 

     _____ Membership Channel 

 

Get to Know Your Club Foundation – write YES for each item completed 

 

Log into the Rotary website - Learning Center. Complete the following Learning Plan 

     _____ Club Foundation Committee Basics  (estimated 2 hours, 45 minutes) 

 

 

Meet with your club Foundation Chair & President to review grants and giving 

     _____ Does your club collect Foundation money quarterly? 

     _____ Was a donation sent to the Foundation in the past 12 months? 

     _____ Was money credited to individuals or to the club? 

  What is the total Foundation for your club since chartering? ______________ 

     _____ Does your club have a District Grant? 

  What is your project? ___________________________________ 

     _____ Does your club have a Global Grant? 

  Where is the grant taking place? ____________________________ 

  Who are your grant partners? ______________________________ 

  What is the total amount of the grant? _______________________ 

 

Get to Know Your Club Administration – write YES for each item completed 

Log into the Rotary website - Learning Center. Complete the following Learning Plans 

 

     _____ Club Administration Committee Basics (estimated 45 minutes) 

     _____ Club Secretary Basics (estimated 4 hours, 30 minutes) 
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Find and read your club Constitution and Club by Laws 

     _____ Are they published so all members can access them? 

     _____ Are they up to date with the most recent RI Manual of Procedures? (2022) 

  When was the last change made to your club By Laws? _____________ 

     _____ Attend at least one club Board meeting 

  Who is allowed to vote at your club Board meetings? ___________________ 

  (check your club bylaws!) 

 

Find and review minutes for the past year’s board meetings 

     _____ Are they published so all members can access them? 

       Where are club records stored? ______________________________________ 

 

Home Stretch – write YES for each item completed 

 

Log into the Rotary website - Learning Center. Complete the following Learning Plans 

 

     _____ Club President Basics (estimated 4 hours, 45 minutes) 

     _____ Creating an Inclusive Club Structure (estimated 15 minutes) 

 

Final Steps before PETS 

     _____ Register for PETS  www.peachstatepets.org OR Dacdb calendar 

     _____ Register for a hotel room at PETS 

     _____ Schedule a meeting with your Assistant Governor before PETS 

     _____ Begin identifying Directors for your year of service 

     _____ Ensure your club holds elections for the officers your year 

     _____ Ensure new officers and directors are entered at Rotary.org and your club 

database 

http://www.peachstatepets.org/
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Final Steps after PETS 

     _____ Schedule the induction ceremony for you and your team. Invite your new 

Governor and Assistant Governor 

     _____ Hold meetings with each of your directors and officers to finalize plans and goals 

     _____ Work with your Treasurer to create a budget. Present it to the club for a vote. 

     _____ Ensure your team registers for District Assembly 

     _____ Attend District Conference and celebrate! 

 

Congratulations – You are going to have a FABULOUS year! 
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Resource Page 

Where to find stuff 2023 

Websites 

The Rotary International website: www.rotary.org    My Rotary for log in 

District websites: 

 6900    www.rotary6900.org 

 6910    www.rotarydistrict6910.org  

 6920    www.rotarydistrict6920.org  

PETS website:    www.peachstatepets.org  

Rotary Leadership Institute website: www.rlitraining.org  

District and Club Database (DaCDb): www.dacdb.com  

Georgia Rotary Student Program: www.grsp.org 

Rotary Zones 33-34:   www.rizones33-34.org  

Peachstate PETS YouTube  https://www.youtube.com/channel/UCcVRltR5d3u3U-

8aPhZYB0g  

 

Reports, Forms and Documents 

Club Recognition Summary CRS (log in) rotary.org / The Rotary Foundation / Foundation 

Reports / Club Giving 

Manual of Procedures (log in) rotary.org / Learning & Reference / Governance 

Documents 

Learning Center (log in)   rotary.org / Learning & Reference / Learning Center 

Rotary Club Central (log in)   rotary.org / Member Center / Rotary Club Central 

 

 

http://www.rotary.org/
http://www.rotary6900.org/
http://www.rotarydistrict6910.org/
http://www.rotarydistrict6920.org/
http://www.peachstatepets.org/
http://www.rlitraining.org/
http://www.dacdb.com/
http://www.grsp.org/
http://www.rizones33-34.org/
https://www.youtube.com/channel/UCcVRltR5d3u3U-8aPhZYB0g
https://www.youtube.com/channel/UCcVRltR5d3u3U-8aPhZYB0g

